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6 Ways Mass 
Notifications Will 
Transform Your Business
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Mobile is transforming
how organizations keep their 
workforces aligned and safe. 

In the face of a company crisis, technology outage 
or natural disaster, getting information out to 
distributed teams can be time and cost intensive. 
Let’s say you work in construction, field services 
or hospitality, retail, manufacturing or another 
field with employees on the move. Even everyday 
communication can be a challenge. The ability to 
instantly connect with these workers and grab their 
attention about an important issue has the potential 
to dramatically improve worker safety and customer 
service. 

Phone trees, email, enterprise social networks and 
wikis are just a few of the options for disseminating 
general information and updates to teams, 

departments or the company at large. The trouble 
is, most of these system lack urgency. Then there 
are systems like PA announcements, pagers, and 
automated SMS text messages that are designed for 
crisis communication. Not only can they be limited 
in effectiveness and geographical scope, they can 
also be expensive and serve only a single purpose.

So what’s a company to do? To maximize an 
investment in a mass notification solution, 
organizations should look for tools that have 
the most potential to solve for technology 
outages, natural disaster communication and 
crisis communication while adding value to 
the organization’s corporate and internal 
communication cultures. For this purpose, we’ll 
look at how mobile messaging with customer alerts 
can do exactly that. Here are six ways that a multi-
purpose mobile communication tool with mass 
notification capabilities will transform your business.   

Introduction
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01 Accelerate Response 

Amplify the effectiveness of your 
incident response team. 
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The cost of a data breach can be 
reduced by 11% when there’s an 
effective incident response team 
and plan in place. 1
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01 Accelerate Response

Today’s enterprise companies generally define 
incident response as the plan for identifying, 
investigating and responding to a security breach. 
For companies in construction, field services, 
utilities, hospitality and retail, incidents can 
also include broken equipment, dangerous site 
conditions, or spills and 
property theft. Regardless 
of the situation, a company’s 
ability to successfully mitigate 
risk from any sort of safety or 
security incident is tight and 
timely communication.  

The single most important thing a company can 
do to effectively manage security and safety 
incidents is have a plan and team in place before 
the incident occurs. For Internet security and data 
breaches, time can mean the difference between 
exposure and exploitation. For safety incidents, fast 

communication with the right team members can be 
the difference between prevention and disaster. 

While incident response plans that center around 
email and phone trees are often designed to 
reduce solution times from days to hours, mobile 

notifications can reduce 
them from minutes to 
seconds. Custom alerts or 
mass mobile notifications 
equip an organization to 
effectively prepare for an 
incident by pre-building alert 

groups, and in the case of an incident, instantly 
align the response team on the problem. Plus, 
when mass notifications are delivered via a mobile 
messaging platform, teams can immediately get to 
work collaborating on a solution and dispatching 
necessary people and resources. 

The single most important thing a 
company can do to manage security 
and safety is have a plan and team 
in place before the incident occurs. 
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02 Maintain Performance 

Avoid getting sidelined by 
technology outages. 
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Data loss and downtime costs 
enterprises up to $1.7 trillion. 2
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02 Maintain Performance

As dependent as business is on technology today,an 
email or Internet outage of a few hours has the 
potential to cripple a field team’s productivity, 
sending ripples throughout the organization. And 
when critical systems like dispatching and workflow 
tools go down, it can halt a full day of work. 
According to Gartner, just one 
hour of technology downtime 
can cost a company up to 
$42,000.3   

One of the biggest reasons 
technology outages are so impactful is because 
it’s difficult to communicate outage details to 
employees that don’t work primarily at a desk. 

Relaying a plan of action to the IT team, rolling out 
a workflow change to the field, or communicating 
progress reports to customer service agents often 
involve using a mix of available systems like email, 

printed memos, breakroom notices and phone calls 
or SMS messages (and of course, the latter can only 
be done if a personal number is on file). 

Since 91 percent of smartphone owners keep 
their phone within arms reach, mass notifications 

can ensure employees are 
reached instantly across 
locations.4 With custom 
mobile alert, workers can 
be informed of any changes 
to the workflow and given 

updates when the business system is estimated to 
be back online. 

And for companies using mobile messaging that 
includes a mass notification feature, employees can 
still maintain communication and collaboration even 
without WI-FI access or email. 

According to Gartner, just one hour 
of technology downtime can cost a 
company up to $42,000. 
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03 Streamline Communication

Tighten up workflow and 
communication.
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86% of employees and executives 
cite lack of collaboration or 
ineffective communication for 
workplace failures.5

86% 
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The number of communication tools available to 
employees has skyrocketed. Phone, email, instant 
message, enterprise social networks and texting are 
all now commonplace in the employee toolbox. As a 
result, employees spend 20-40 percent of their time 
looking for information.6 This rise in technologies 
contributes to two problems for globally-distributed 
organizations. First, these 
tools are often exclusive to 
employees who work  
primarily at a desk, leaving 
field workers in the dark. 
Second, the sheer volume 
of tools can be confusing 
for employees when they’re 
looking for urgent or important information. 

The grumblings that follow all-company 
announcements often range from complaints 

about lack of access to communication platforms 
to questions about where more information can be 
found to, well, “crickets” that leave execs wondering 
whether anyone even got the message. 

Streamlining communication can be as simple 
as sharing bite-sized updates through a mass 

notification system that everyone 
can access. And since 90 
percent of employees with 
smartphones use them for 
work, what better way to share 
information than through mobile 
push notifications?7 Mobile 
notification systems are often 

equipped with analytics on when messages are read 
and how people engage with them, so an internal 
communications team can proactively take action to 
ensure messages are heard and understood.    

03 Streamline Communication  

Streamlining communication can 
be as simple as sharing bite-
sized updates through a mass 
notification system that everyone 
can access.
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04 Boost Efficiency

Replace your inefficient call trees. 
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57% of projects fail due to a 
breakdown in communications.8

??
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Given the availability and improvement of 
communication technologies, the still-prevalent use 
of call trees for issue escalation can be somewhat 
confusing. 

Though it was at one time the 
most effective way to ensure 
information got to the right 
people during a technology 
outage or escalating issue, it’s 
also terribly inefficient.  

Let’s just start with a few of the most obvious 
problems. First, employees are increasingly mobile, 
causing them to be away from the desk phone 
number most often listen on these call trees. 
Second, businesses are abandoning voicemail at 
record rates. Finally, maintaining an up to date 
directory is a hassle and a time suck. 

While many systems administrators and IT divisions 
have upgraded to automated IT paging, most 
organizational issues that require escalation still 
involve multiple departments ranging from HR to 

customer service.  

If you’re thinking email is an 
effective backup option, keep 
in mind that the average email 
isn’t read for 90 minutes. Custom 

mobile alerts, on the other hand, can be delivered 
instantly to employee smartphones using just an 
employee’s email address. 

Alerts can be sent either to a group that’s pre-
created by an administrator or created as an issue 
arises, and using the same platform, people can 
quickly jump into groups to discuss a plan of action.     

04 Boost Efficiency  

84% of phone use is spent on 
text, email or social media vs. 
16% of time on phone calls.9
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05 Align Your Workforce 

Align employees’ goals with the 
company vision.
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Approximately $37 billion are 
lost yearly due to employee 
misunderstanding and bad 
communication.10  
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In today’s connected world, keeping a company’s 
workforce on the same page as its leadership is 
essential. But ensuring employees and buy into 
the company’s vision and strategy is no easy task. 
Larger portions of the workforce work outside 
the office, and field workers are frequently siloed 
technologically. Not to mention, the workforce is 
increasingly disengaged at work. Only 13 percent 
of employees worldwide feel 
engaged.11 

Whether it’s a shift strategy, 
organizational changes, a high-profile new hire, 
changes in products or services, or customer 
feedback companies need a way to disseminate 
and receive information from top to bottom, and 
from bottom to top. Otherwise, misalignment can 
easily trickle into the public eye via social media. 

Consider the backlash Comcast received to its 
perceived approach to customer service.   

Yet when it comes communicating a strategy or 
direction, most organization turn to email blasts, 
office bulletins or weekly update meetings. These 
channels just don’t cut it. They lack timelines 
and are often filled with corporate jargon that 

can lead to misinterpretation 
or confusion. Custom alerts 
enable an organization to 
share updates on strategy 

and goals in a timely, concise and much more 
personal manner. Additionally, when these alerts 
are disseminated via a mobile messaging platform, 
employees can easily start a conversation with 
the appropriate team or colleague to get greater 
clarity.    

05  Align the Workforce 

Only 13% of employees 
worldwide feel engaged at work. 
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06 Mitigate Crisis 

Set up a failproof crisis 
communications plan.
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Only 54% of companies have a 
developed crisis plan in place.12

Crisis Plan

?

Crisis Plan?

54% 46% 

?
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Though the advantages we’ve discussed thus 
far have focused on how a multi-function mass 
notification tool will add additional value to your 
business, we’d be remiss to exclude one of the 
most crucial uses for a 
mobile alerting systems: 
crisis communication. That’s 
because mobile alerts are 
the single fastest way to 
disseminate information 
during a crisis, and there are 
few other times when speed matters more.  

Social media and the 24-hour news cycle have 
compounded the importance of getting ahead of 
a crisis. Mass notifications can function much like a 
company or department-wide Amber Alert, letting 
you quickly share a remediation strategy, give 

talking points to executives and provide media and 
customer engagement instructions for employees. 
And it’s easy to pre-create groups so that sending 
alerts only takes a few seconds. 

While a mass notification 
system that serves the 
exclusive purpose of sending 
one-way alerts is a good start, 
a tool that also functions as a 
messaging app offers much 

greater flexibility for managing a crisis. 

It enables your key executives to easily field 
questions from employees, marketing employees to 
quickly surface findings from social media and press 
monitoring, and for sales and customer service to 
get the most recent updates out to customers.  

06  Mitigate Crisis 

Mobile alerts are the single fastest 
way to disseminate information 
during a crisis, and there are few 
times when speed matters more.
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1. Delivering alerts directly to employee 
smartphones is the faster way to communicate 
urgent information. 

2. When alerting systems are built on top of 
mobile messaging, they become a more 
pervasive and powerful communication tool.  

3. Alerts aren’t just for IT teams to manage 
technology outages; they can be used for 
everyday company communication. 

4. Mobile notifications are a powerful way to 
engage field workers who have traditionally 
been siloed from enterprise technology. 

Key Takeaways
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Want an easy way to 
get started?
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Try Zinc.

Zinc is the secure communication platform built to 
connect employees in the field and office.

zinc.it/apps
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